Anthony Searle’s Tribute to Victoria Woodbridge when she stood down as Chair of the
PNBA at the 2026 AGM

The end of Victoria’s term as Chair also marks the end of a very long and unrivalled stint on
the PNBA Executive Committee.

Today, on behalf of Committees past and present, | want to tell you what her two decades of
service have meant to this Association.

To understand that properly, we need to remember what the PNBA set out to be. It was
formed in 1990 to serve a growing and increasingly complex field of practice. More than a
membership body, it set out to be a serious professional institution promoting excellence in
our field. That mission is visible in what endures: the Peter Taylor Memorial Address, the
Clinical Negligence Weekend, the Professional Liability Day, and the rest of our annual CPD
programme.

These events do not run on goodwill alone; they run on organisation, judgement, and an
almost stubborn commitment to doing things properly. Which brings me to a truth about
any specialist Bar association. The visible achievements clearly matter — our speakers, our
presidents, the prestige of the programme. But those achievements rest on a foundation:
the relationships and contacts, the organising, the systems, the persistence, the attention to
detail that keeps everything running.

Without that foundation, even the most impressive looking structure crumbles. Victoria
Woodbridge has been the PNBA’s foundation.

In 2015, Lord Justice Jackson gave the Peter Taylor Memorial Address marking the PNBA's
25th anniversary. He described the Association's founding officers and, in particular, the
weight carried by its first Secretary, Andrew Goodman, who served for seventeen years.
Then he did something striking. He paused to acknowledge Andrew's successor, Victoria, and
the ‘heavy burden of administration’ she carried. He noted, with a touch of wry optimism,
that if Victoria served the conventional 17-year term, that would take the Association
through to 2024.

Well, here we are in 2026, only now saying goodbye to her as an Officer of the Association.

Victoria became Secretary in 2007, as she mentioned earlier. What followed was 15 years as
the Association’s operational backbone — demanding, purposeful work across changing
times and shifting demands. If you attended an event or received any sort of announcement
from the PNBA, you benefited from Victoria’s work — often without realising it.

That scale of impact rests on skills that sometimes go unnoticed. She is of course a superb
advocate at the Bar, but anyone who has worked with Victoria on the Committee knows her
gift for a slightly different type of advocacy: elegantly persuasive correspondence that
convinces people to do things for the Association. I've seen first-hand how her charm and
way with words — in letters and emails to judges and other senior figures — has secured
some of the PNBA’s most prestigious speakers.



Today'’s fireside discussion with Baroness Harman is only the most recent example of that
skill in action.

Victoria's tenure also saw the PNBA move beyond education into shaping dispute resolution
itself. In 2016, with the backing of the senior judiciary and the Ministry of Justice, the PNBA
was named as the appointing body for a pilot adjudication scheme, turning the Association

from a commentator into a participant in reform.

Her service continued beyond the Secretaryship. In 2022 she became Vice Chair. In January
2024 she was elected Chair. Across two decades, she has stepped into whichever role the
Association most needed.

Victoria's leadership has made the PNBA sharper in its thinking, credible in its voice, and
dependable in its service to members. That is why she has been entrusted with the roles she
has held. And it is why her impact will outlast any single committee term. Victoria steps
down from the committee, but she remains a well-respected member of the clin neg Bar
and a member of this Association.

In fact, given that she was named the Legal 500’s Clinical Negligence Junior of the Year in
2025, | imagine that at some point soon we’ll be inviting her to come back and deliver a
seminar on something complex! In any event, we will continue to benefit from her judgment
and her presence.

Victoria, for over 2 decades you have been the foundation that made everything else
possible. On behalf of the Executive Committees of the PNBA, past and present: thank you.
Please join me in showing our appreciation for Victoria.



